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[Abstract] One of patent infringement cases was analyzed to understand corporate policies to sue the case. The
selected case was Mitsubishi Electric ve AMADA about laser processing machines. The case and related information
were analyzed from four aspects. The first is market and competitive situation. The second is technology advantage.
The third is protection activity. The forth is corporate organization and its activities for patent right utilization. In all
aspects, the features of Mitsubishi Electric were found and corporate policy to sue patent infringement case were
considered. Selection of the competitor and its product, development of valuable technology for competitors,
acquisition of wide scope of the patent right and experience of the litigation are required. In addition, to enhance the
quality of overall activities related to patents, to use examiner citations to find infringements and to use rare inventions
are considered useful.
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