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[Abstract] As the business environment changes drastically, in order to lead businesses to success and sustainably
increase corporate value, companies themselves need to constantly implement changes and create new value, rather
than thinking in terms of an extension of existing businesses. The role and value of intellectual property (IP), one of
the most important management resources, is also changing drastically. With the recent revision of the Corporate
Governance Code and the increased focus on the IP landscape, the importance of IP is being reaffirmed in the context of
corporate sustainability. In this paper, we will focus on the usefulness of Management Design Sheet in corporate
transformation to cope with changes in the business environment, and discuss the relationship between IP governance,
Management design sheet, and IP landscape in light of the recent revision of the Corporate Governance Code, and how
management strategy and IP strategy should be.
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