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[Abstract] When a listed company sets an ambitious transformation goal, formulates a business strategy, and creates a

medium-term management plan, the more ambitious it is, the more difficult it is to explain the new concept and how the
value creation process will change to shareholders and other diverse stakeholders. For such listed companies, we have
been working on systematizing a method of explaining the process of creating shareholder value, based on a thinking
tool released in 2018 by the Cabinet Intellectual Property Strategy Headquarters, “Business Management Design
Sheets”. Although it is difficult to draw universal conclusions from a single case, the impact on stock prices suggests
that it has been effective to some extent. Based on these results, I would like to further promote the systematization

of methods for explaining the SDGs and digital transformation, in order to further visualize the value creation process.
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