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The Management Design Sheet Provides Clarification for

the Human Resources Issues of SMEs

Keiichi Haga
Director General, Greater Tokyo Initiative (TAMA Association)
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[Abstract]
“Management Design Sheets”.

12 segments according to the type of industry and growth/development orientation of the member companies.
As a result, the association is now possible to grasp the specific

possible to extract the desire needs of HR issues.

The Greater Tokyo Initiative (aka TAMA Association) has helped its SME members to create
Results of the support show the possibility of classifying the member companies into

It is also

issues of member companies that could not be obtained from the member questionnaires, human resources recruitment

and human resources development projects, that have been conducted in the past.

The “Management Design Sheet” is

considered to be useful for mutual understanding between member companies and the industrial support sector (TAMA

Association) .
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