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[Abstract]  Yahoo Japan Corporation’s strength lies in the tens of millions of users, over 100 diverse services, and the
data generated from them. However, in the early 2010’s, while the company as a whole possessed a large amount of
data, the amount of data held by the weaker services was small. Even if we tried to use the company’s data across the
board, individual optimization and data silos prevented us from doing so. Moreover, there was a potential privacy risk
and damage to earnings. In order to make the best use of our true strengths, we have named the variety of big data
existing in Yahoo Japan, “multi-big data,” and have been working on reforms in terms of organization, technology, and
privacy so that we will be able to use multi-big data across the entire company and improve and expand each service.
By explaining the challenges encountered and initiatives taken, this paper aims to present the implications and essential

points in data utilization that can be applied to business enterprises in general.
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