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[Abstract] Innovation activities require creativity. One of the factors influencing individual creative performance is
constraints. This study examines how intentionally incorporating thought processes that deviate from constraints
during the product design process affects creative performance. The findings reveal that rather than aiming to generate
a small number of constraint-satisfying ideas from the outset, participants sought to improve the quality of prototypes
through a more circuitous approach—by generating a wide variety of ideas, including those that did not meet the
constraints, combining them, and then discarding the combined ideas and starting over to generate new ones. This
suggests that the generation and use of ideas that do not satisfy constraints can ultimately lead to higher creative
performance.
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